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A B O U T  U S
The Office of Climate Action was formed in September 
2021 by President Jonathan Holloway to ensure 
achievement of the overarching goal of Rutgers’ Climate 
Action Plan: mobilizing Rutgers’ academic, operational, 
and economic capacities to advance just, equitable climate 
solutions and help achieve national net-zero greenhouse 
gas emissions no later than 2050. 

To that end, the Office:
•	 Advocates for climate action and sustainability at the 

highest levels of University leadership
•	 Provides oversight and accountability for and, 

where necessary, facilitate Climate Action Plan 
implementation

•	 Communicates about and engage internal and external 
stakeholders in the University’s climate action and 
sustainability efforts, and 

•	 Oversees regular updating of the Climate Action Plan

The Office is focused on climate action – specifically, 
the university’s actions to mitigate its own emissions 
and increase its own resilience and sustainability, as well 
as efforts to leverage those actions to advance (a) the 
university’s academic mission and (b) climate action and 
climate-positive, just, equitable, sustainable economic 
development at a community, state, and national level.

c o - d i r e c t o r

R o b e r t  K o p p

c o - d i r e c t o r

K e v i n  Ly o n s

A s s o c i at e  d i r e c t o r

A n g e l a  O b e r g

P r o g r a m  c o o r d i n at o r

K at h l e e n  P a r r i s h

D i g i ta l  M e d i a  C o o r d i n at o r

M At t h e w  d r e w s

D ata  M a n a g e m e n t  &  V i s u a l i z at i o n

A n i s  G h o s s a i n
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T O  T R A N S F O R M 
R U T G E R S  I N T O  A 
L I V I N G  L A B  F O R 
C L I M AT E  A C T I O N
Becoming a l iv ing lab for  c l imate act ion requires that  we reach our 
c l imate goals by embodying our core values. I t  is  a foundat ion of 
act ionable scholarship,  guided by an ethic of  service and just ice, 
working to achieve our c l imate goals.  I t  includes cont inuous 
evaluat ion informed by r igorous, t ransparent data col lect ion.  I t  is 
fueled by robust stakeholder engagement and empowerment.

MISS ION
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CARBON NEUTRAL 
BY 2040

JUST EQUITABLE 
ADAPTATION

Become carbon neutral 
by 2040 and carbon-
negat ive—removing more 
greenhouse gases than 
we are putt ing into the 
atmosphere—no later than 
the universi ty ’s 275th 
anniversary in 2041.

Work across campus and 
engage with our host 
communit ies to establ ish 
comprehensive plans for 
just  and equi table c l imate 
adaptat ion.

CULTURE OF 
SUSTAINABILITY
Bui ld a cul ture of 
sustainabi l i ty  that 
integrates c l imate act ion 
into academic research, 
teaching, outreach, 
engagement,  campus 
l i fe,  and universi ty pol icy 
across Rutgers’ campuses.

C l i m at e 
g o a l s
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CIVIC 
RESPONSIBILITY

CLIMATE JUSTICE

Address legacies of 
inequal i ty,  ensur ing 
processes and outcomes 
pr ior i t ize histor ical ly 
disadvantaged groups 
and minimize barr iers to 
sel f -determinat ion for  a l l 
community members.

Be of  service in al l 
communit ies to which 
Rutgers c la ims membership 
by bui ld ing internal , 
local ,  nat ional ,  and global 
partnerships based in 
mutual  respect and trust .

ACTIONABLE 
SCHOLARSHIP
Integrate our operat ional 
and academic strengths 
to ensure c l imate act ion 
is based on scient i f ical ly 
and technical ly credible 
analysis and to innovate, 
test ,  and communicate 
c l imate solut ions.

C O R E 
VA L U E S

T h e  o f f i c e ' s  c o r e  va l u e s  g u i d e  o u r  w o r k , 
r e c o g n i z i n g  t h at  h o w  w e  r e a c h  o u r  c l i m at e 
g o a l s  i s  a s  i m p o r ta n t  a s  a c h i e v i n g  t h e m
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T H I S  Y E A R ,  R U T G E R S  S U B M I T T E D  I T S  F I R S T 
A A S H E  S TA R S  R E P O R T,  T H E  S TA N D A R D 
N AT I O N A L  B E N C H M A R K ,  E A R N I N G  A  S L I V E R 
R AT I N G  F O R  R U T G E R S  –  N E W  B R U N S W I C K

T R A C K I N G
S U S TA I N A B I L I T Y

+

+
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In 2023, Rutgers University—
New Brunswick earned a STARS 
Silver rating in recognition of 
its sustainability achievements 
from the Association for the 
Advancement of Sustainability 
in Higher Education (AASHE).

The university’s certification 
s u b m i s s i o n  o u t l i n e s 
achievements in five areas: 
academics,  engagement, 
operations, planning and 
administration and innovation 
and leadership. It provides 
information about Rutgers’ 
progress toward the goal 
established in the 2021 Climate 
Action Plan of becoming carbon 
neutral by 2040 and helping the 
nation do likewise by 2050.

Highlights from the submission 
show that nearly 20 percent of 

all Rutgers—New Brunswick 
researchers — 422 of 2,293 —
and more than three-quarters 
of its academic departments 
study ways to reduce carbon 
emissions or some other facet 
of sustainability. 

The Office of Climate Action 
(OCA) led the certification effort 
in collaboration with students, 
staff, and faculty throughout 
Rutgers. It’s the first STARS 
rating achieved by a Rutgers 
campus.

Unlike other rating or ranking 
systems, this program is open 
to all institutions of higher 
education, and the criteria 
that determine a STARS rating 
are transparent and accessible 
to anyone. It allows for both 
internal comparisons as well 

as comparisons with similar 
institutions because it is based 
on credits earned.

Because STARS is a sustainability-
focused system that assesses 
environmental, social, and 
economic factors, it addresses 
Rutgers climate goals as well 
as OCA’s core values of climate 
justice, civic responsibility, and 
actionable scholarship.

The STARS reporting process 
requires aggregation and analysis 
of thousands of data points and 
could not have been done with 
the combined efforts of dozens of 
students, staff, and faculty.  The 
results provide the Rutgers—
New Brunswick community with 
a clear road map for accelerating 
climate action and sustainability 
on campus. 
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O C A  W O R K S  W I T H  I N T E R N A L  A N D  E X T E R N A L 
P A R T N E R S  T O  A C C E L E R AT E  C L I M AT E  A C T I O N  O N 
C A M P U S  A N D  A C R O S S  T H E  S TAT E  A N D  N AT I O N .  T H E 
P R O J E C T S  D E S C R I B E D  A R E  E M B L E M AT I C  O F  T H E 
P A R T N E R S H I P S  W E  A R E  B U I L D I N G .

P A R T N E R S H I P S
F O R  C L I M AT E 
A C T I O N

+

+
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C R E AT I O N  O F  A  C L I M AT E  A C T I O N  T R A C K  F O R 
E A G L E T O N  S C I E N C E  F E L L O W S
In partnership with the 
New Jeresy Board of Public 
Utilities (NJBPU), the Office of 
Climate Action facilitated the 
establishment and funding of 
a Climate Action track in the 
Eagleton Science and Politics 
Fellowship Program. As part 
of the fellowship, scientists, 
engineers and health care 
professionals work as in-house 
science aides in state government 

offices to help develop and 
implement science-based 
policies for New Jersey. Since 
the program was launched 
in 2019, 23 fellows have been 
placed with state government 
agencies, including the New 
Jersey Office of Innovation, the 
NJ Department of Education, the 
NJ Department of Health, the NJ 
Department of Transportation, 
the Senate Majority Office and 

the Assembly Majority Office.
Climate Action Fellows will be 
embedded within the NJBPU's 
Division of Clean Energy helping 
to achieve Governor Murphy’s 
ambitious goal of 100 percent 
clean energy by 2035.  The 2023-
2024 cohort of Eagleton Science 
Fellows includes 3 fellows who 
have joined the Climate Action 
Track. NJBPU will fund this 
cohort of Climate Action fellows.

L E V E R A G I N G  A N A LY T I C S  T O  D E S I G N  P AT H W AY S 
T O  E L I M I N AT E  S C O P E  2  E M I S S I O N S

W H I T E  H O U S E  F O R U M  O N  C A M P U S -  A N D 
C O M M U N I T Y - S C A L E  C L I M AT E  C H A N G E  S O L U T I O N S

Professor Mark Rodgers, from 
the Rutgers Business School 
and  a member of the Energy 
and Buildings Climate Action 
Group,  led an effort to model 
various scenarios by which 
Rutgers could reach its goal of 
eliminating Scope 2 emissions 
– emissions associated with 
purchased electricity – by 2030. 
Working with two graduate 
students, Justin Morris and 
Michael Beacher, Professor 

Rodgers created two models, 
an investment planning model 
and economic dispatch model. 
Together, these models will help 
operational staff and university 
administrators determine the 
best pathway for eliminating 
Scope 2 emissions and help 
Rutgers achieve the goal of 24/7 
clean energy consumption. 
Support for one of the graduate 
students was made in partnership 
with the Rutgers Climate 

Institute. This student also 
participated in the University 
Climate Change Coalition 
(UC3) Fellows Program hosted 
by Second Nature. UC3 is a 
coalition of 23 of the world's 
leading research universities and 
university systems committed to 
accelerating climate action on 
campus, in communities, and at 
a global scale. 

OCA Co-Director Robert Kopp 
and VP for Federal Relations 
Francine Pfeiffer partnered 
with the White House Office of 
Science and Technology Policy, 
the University of Washington, 
and nine other universities to 
organize the White House Forum 

on Campus- and Community-
Scale Climate Change Solutions 
and an associated workshop in 
DC in March. The forum and 
workshop brought together 
higher-education representatives 
from almost every state and all 
types of institutions to discuss 

ways institutions can advance 
their own climate goals, partner 
with communities to advance 
decarbonization and resilience, 
build the climate workforce, 
and foster living labs for climate 
action. 
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C L I M AT E 
A C T I O N 
G R O U P S
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Operational CAGs

Chancellor unit cags

Members Across Rutgers

6

4

+100

A L L  T E N  C L I M AT E  A C T I O N  G R O U P S  A R E  N O W 
O P E R AT I O N A L  A N D  A R E  W O R K I N G  I N  S E R V I C E 
O F  R U T G E R S '  C L I M AT E  G O A L S

The climate action groups (CAGs) 
are a system of distributed leadership 
established to operationalize the 
climate action plan. This system, 
modeled in part from Penn State’s 
Sustainability Council system,  seeks 
to engage the maximum number of 
members of the Rutgers community 
in university climate action, help 
ensure local practices are shared 
broadly, and build institutional 
consensus to pursue climate action 
by integrating academics, operations, 
and community engagement. 
 
Each CAG is comprised of faculty, 
staff, and students and has been 
charged with responsibility for 
achieving a portion of the climate 

goals established in the climate 
action plan.  The CAGs are working 
with the Office of Climate Action to 
map pathways forward and to track 
progress toward their goals.    

A common challenge amongst 
the CAGs is the need for support 
with data management for better 
tracking of sustainability metrics. 
Additionally, the needs for dedicated 
personnel and funds for capital 
projects were expressed by the 
operational CAGs.
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E N E R G Y  &  B U I L D I N G S 
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

Current 
priorities

Charge
• 	 El iminate emissions from electr ic i ty 

purchased off  the gr id by 2030
•	 Reduce direct  emissions associated 

with faci l i t ies and exist ing bui ld ings 
20% by 2030 and 100% by 2040

•	 Expanding on-campus solar by 
14.4MW

•	 Retrof i t t ing 108 exist ing bui ld ings 
for increased energy ef f ic iency

•	 Partner ing wi th facul ty on 
agr ivol ta ic research

•	 Mapping energy systems across 
the ent i re Universi ty

• 	 Expanding bui ld ing- level  meter ing

CHAIR
Mike Kornitas ,  Director of  Sustainabi l i ty  and 

Energy, Rutgers IP&O
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T R A N S P O R TAT I O N
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

current 
priorities

charge
• 	 Reduce direct  emissions from the 

universi ty f leet  20% by 2030 and 
100% by 2040

•	 Reduce indirect  emissions from 
commuting and travel  30% by 2030

•	 Four campus buses converted to 
hybr id vehic les,  reducing their 
emissions by an expected 25%

•	 Electr i f icat ion of  the universi ty 
f leet

• 	 Instal lat ion of  250 level  2 EV 
chargers by 2030

•	 Conduct ing a campus travel 
behavior survey Fal l  2023

CO-CHAIRS
Jon Carnegie,  Execut ive Director,  A lan M. 

Voorhees Transpor tat ion Center
Henry Velez,  Vice President,  Business Services, 

Rutgers IP&O
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D I N I N G  S E R V I C E S  &  F O O D  V E N D O R S
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

Current 
priorities

charge
• 	 Reduce indirect  emissions 

associated with dining services and 
food service vendors 30% by 2030

•	 Develop a methodology to t rack 
emissions from food systems

•	 Establ ished a carbon label ing 
system

•	 Started DEP-funded compost ing 
pi lot  at  Nei lson Dining Hal l

• 	 Manging data in Food Pro to 
make i t  avai lable for  emissions 
account ing

CHAIR
Thomas Lot t ,  Assistant Food Buyer,  Dining 

Services,  RU-NB
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L A N D  U S E  &  B U I L D I N G  D E S I G N 
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

current 
priorities

charge

• 	 Integrate c l imate act ion goals into 
Universi ty planning and design 
processes

•	 Expand carbon sequestrat ion on 
campus by at  least  2000 tonnes by 
2030

•	 Opened Rutgers f i rst  net-zero 
emissions bui ld ing

•	 Awarded ~$623K in grant funding 
from NJDEP Divis ion of  Watershed 
Protect ion and Restorat ion

•	 3 capi ta l  projects,  which include 
language from the cl imate act ion 
plan and the requirement to be 
LEED si lver in their  RFPs

CO-CHAIRS
Laura Berman, Assistant Vice President and 

Assistant Universi ty Architect,  Rutgers IP&O 
Frank Wong, Assistant Vice President,  Planning, 

Development,  and Design, Rutgers IP&O 
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P R O C U R E M E N T  &  W A S T E  M A N A G E M E N T
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

current 
priorities

charge

• 	 Reduce indirect  emissions 
associated with the supply chain, 
procurement,  and waste 30% by 
2030

•	 Develop a methodology for t racking 
scope 3 emissions

•	 Ident i f ied sustainable subst i tut ions 
wi th in ODP

•	 Increased sol id waste processed 
for recycl ing by 14.3% since 2021

•	 Develop process for measur ing 
emissions from purchasing and 
waste

CO-CHAIRS
Wes Coleman, Associate Director,  Supplier  Diversi ty 

& Sustainabi l i t y,  Rutgers Procurement Services 
Thomas Cunningham, Operat ions Area Manager, 

Environmental  Services 
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A D A P TAT I O N
C L I M AT E  A C T I O N  G R O U P

Recent 
Activities

Current 
priorities

charge
• 	 Work across campus and engage 

with our host communit ies to 
establ ish comprehensive plans 
for just  and equi table c l imate 
adaptat ion

•	 Submit ted FEMA Higher Educat ion 
grant to develop plans for an 
on-campus Resi l ience Hub at 
Rutgers-Newark

•	 Partner wi th NJ State Emergency 
Management on new Reservist 
Program; Develop strategy for 
Rutgers community resi l ience 
planning

CO-CHAIRS
Steven Keleman, Director,  Of f ice of  Emergency 

Management,  Rutgers IP&O 
Jef frey Issler,  Emergency Management Special ist , 

Rutgers IP&O 
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C H A N C E L L O R  U N I T 
C L I M AT E  A C T I O N  G R O U P S

CAMDEN CO-CHAIRS
Richard Michelfelder,  Associate Professor of  Professional  Pract ice, 

Finance, School  of  Business, Rutgers-Camden
Sean O'Malley, Lead Cluster Champion in Sustainabi l i t y;  Associate 

Professor and Chair,  Depar tment of  Physics,  Rutgers-Camden

NEW BRUNSWICK CO-CHAIRS
Denise Hein, V ice Provost for  Research, New Brunswick Chancel lor-

Provost ’s Of f ice;  Center Director and Helen E. Chaney Endowed 
Chair  in A lcohol  Studies;  Professor,  Graduate School  of  Appl ied and 
Professional  Psychology, RU-NB

Oscar Schof ield,  Dist inguished Professor and Depar tment Chair,  Dept of 
Mar ine and Coastal  Sciences, RU-NB 

NEWARK CO-CHAIRS
Amber Randolph, Senior Vice Chancel lor,  Newark Chancel lor 's Of f ice
Alexander Gates, Dist inguished Service Professor,  SAS-N

RBHS CO-CHAIRS
Phil ip Demokritou, Henry Rutgers Chair  in Nanoscience and 

Environmental  Bioengineer ing,  School  of  Publ ic Health,  EOHSI,  RBHS
Soko Setoguchi,  Professor of  Medic ine and Epidemiology, Rutgers Rober t 

Wood Medical  School  and Rutgers School  of  Publ ic Health

charge

Bui ld ing a cul ture of  sustainabi l i ty  in 
each uni t  that  1)  integrates c l imate 
act ion into academics,  l i fe,  and pol icy 
across campus; 2) embodies the 
core values expressed in the c l imate 
act ion plan; and 3) is inclusive of  a l l 
students,  facul ty,  and staff
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I N A U G U R A L  C L I M AT E 
A C T I O N  R E T R E AT

The inaugural Climate Action 
Retreat was held in July 2023 at 
the Rutgers Club on Livingston 
Campus. The day-long gathering 
brought together climate action 
stakeholders from across the 
university to connect and share.

The morning session was 
attended by co-chairs of the ten 
climate action groups as well as 
key university administrators. 
The purpose of this session was 
to set university-wide climate 
action prorities for the 2023-2024 
academic year. The outcomes 
from this session directly shaped 

the OCA priories enumerated 
later in this report.

The larger afternoon session 
included membership of all the 
climate action groups. With 
the assistance of the Office for 
Research, the afternoon session 
sought to build bridges between 
researchers and operational staff 
with respect to improving the 
built environment at Rutgers 
toward clean energy research 
and operations goals through 
living labs activities. This session 
began with a sketch storm to 
identify existing living lab types 

of activities and brainstorm 
opportunities for growth and 
development and concluded 
with an exercise meant to utilize 
knowledge of existing living 
labs activities across Rutgers 
to expand and transform their 
reach and benefit a broad 
array of current and potential 
stakeholders.

The findings from the afternoon 
session will lay the foundation 
for potential collaborations. 
OCA intents to host the Climate 
Action Retreat annually.
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S T U D E N T S  A R E  K E Y  T O  T H E  W O R K  O F  T H E  O F F I C E 
O F  C L I M AT E  A C T I O N .  T H E  S U C C E S S  O F  A C T I O N  O N 
C A M P U S  A N D  I N  O U R  C O M M U N I T I E S  D E P E N D S  O N 
T H E I R  D E E P  A N D  C O N T I N U E D  E N G A G E M E N T.

S T U D E N T 
E N G A G E M E N T

+

+
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S T U D E N T  A D V I S O R Y  B O A R D
The Student Advisory Board (SAB) serves as a liaison 
between OCA and the student body. The members are 
a coalition of leaders whose skills and talents make 
sustainable changes for the campus and community.  It 
is comprised of graduate and undergraduate students 
from all four Chancellor units. 

SAB

F O R - C R E D I T  I N T E R N S H I P  C O U R S E
This year, OCA launched a 3-credit internship course 
in climate action, foregrounding the importance 
of student involvement in reaching our climate 
goals and to help students build skills. It is open 
to all undergraduate students and is housed in the 
Department of Human Ecology.

INTERNS

P A I D  I N T E R N S H I P S
Several of the students who complete our for-credit 
internship course develop skills that are immediately 
useful to OCA projects. In those cases, we hire them 
as paid interns. These interns are vital to the work of 
our office and we could not reach our goals without 
their assistance. 

STAFF
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C U R R E N T  P R I O R I T I E S

M A K I N G  S U S TA I N A B I L I T Y  D ATA 
T R A N S P A R E N T

Monitoring and reporting progress toward climate 
goals is one of the primary functions of the OCA. 
Internal and external stakeholders alike have long 
expressed a desire for increased data transparency. 
In response to both needs, OCA is establishing 
a suite of public-facing dashboards in Tableau. 
Knowledge gained during the AASHE STARS 
reporting process will be used to create durable 
systems of data governance for sustainability 
metrics that do not rely on information held by 
individuals.

F U N D I N G  C L I M AT E  A C T I O N
O N  C A M P U S

Federal legislation has generated multi-billion-
dollar funding opportunities for climate action 
through vehicles such as the Infrastructure and Jobs 
Act (IIJA) and the Inflation Reduction Act (IRA). 
The complexity of the opportunities coupled with 
the complexity of Rutgers makes it difficult to take 
action. OCA will oversee targeted coordination, 
preparation, and attention to take advantage of 
this funding.
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2 0 2 3
2 0 3 4

P A R T N E R I N G  F O R 
C L I M AT E  A C T I O N

Our ability to reach our climate goals will depend 
largely on our ability to successfully collaborate 
with both internal and external partners. OCA 
will continue to support the Rutgers community 
acting together for climate action through 
venues such as the Climate Action Groups, the 
Student Advisory Board, and more. We will also 
continue to seek out partnerships with external 
stakeholders, such as the New Jersey Board of 
Public Utilities, the University Climate Change 
Coalition, and the federal government to drive 
climate action beyond Rutgers' borders. Rutgers 
is also leading the revitaliation of the New Jersey 
Higher Education Partnership for Sustainability 
to enable New Jersey to act together on climate.

E X P A N D I N G  E N G A G E M E N T  & 
C O M M U N I C AT I O N

Rutgers has been a sustainability leader in higher 
education for decades. Building a coherent narrative 
around Rutgers’ commitment to climate action that 
is legible to both internal and external stakeholders 
would be a powerful tool for recruitment and 
reputation building. OCA will continue to expand 
targeted communication with internal and external 
stakeholders, including launching a new student-
run podcast. To increase engagement among the 
student community, OCA will pilot a Sustainability 
Ambassador program at Rutgers–New Brunswick 
during the 2023-2024 academic year.
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C L I M AT E  A C T I O N  G R O U P S
S T U D E N T  A D V I S O R Y  B O A R D
S T U D E N T  R E S E A R C H  I N T E R N S
S T U D E N T  S TA F F  I N T E R N S
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